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• In today’s business environment, information 
has replaced inventory as the most important 
strategic asset. 

 -Joe Salimando

 TED Magazine, May 2006

Quality Data is a Strategic Asset
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 Timely 

 Complete 

 Accurate

 Standardized 

 Synchronized 

 Easy to Use

Quality Product Data Defined
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 Timely 
• Timely

 
means that every product data file in all Supplier 

systems and in the supply chain is up-to-date.

• The Supplier must determine all the sources of              
up-to-date product data, then code it properly for issuance 
and lifecycle status.

• They must ascertain that all dependent databases are 
updated concurrently. 

• This is one area where a quality, centralized PIM system 
can play a major role for the Company.

Quality Product Data Defined
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 Complete
• Complete

 
means that all the receiver-requested data is 

present. 

• The dialogue with all the distributors in the 2007 data sync 
program helps us determine their exact data 
requirements.

• This can be readily expanded to other data key channels 
like retail, OE and Web-selling.

• A Data Plan assures, through flexible and thorough data 
sync reports, that these requirements are met. 

Quality Product Data Elements



Quality Data Sells More ProductsQuality Data Sells More Products

 Accurate
• Accurate

 
data is a perfect reflection of the facts about 

the product in the Supplier’s engineering, packaging, 
pricing and marketing terms. 

• Validation helps ascertain the integrity of the data 
through extensive tests and cross-references.

Quality Product Data Defined
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 Standardized 
• Standardized

 
data is Supplier product data that conform to 

industry standards and receiver requirements. 

• Many of us here have  been involved with the development 
and implementation of the Industry standards programs. 

• Only through the widespread adoption of Industry data 
standards and key receiver requirements, will the electrical 
distribution channel continue to be competitive.

Quality Product Data Defined
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 Synchronized
• Synchronized means that all changes to Supplier data 

are updated frequently and routinely in all other systems, 
internal and external. 

• There are data matching systems and services available 
to “sync up”

 
key data fields.

• Quality PIM solutions and data exchange standards 
greatly assist the continuity of synchronization. 

Quality Product Data Defined
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 Easy to Use
• Easy to Use

 
is data that the receiver can readily apply to 

required systems without significant alteration, effort or 
delay. 

• It is important that the data fields provided to receivers 
(and internal systems) are compatible in format, content 
and delivery. 

• This of course includes receiver-specific data requirements 
and restrictions (e.g. field sizes). 

Quality Product Data Defined
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Data Quality

 For every business activity designed to 
increase revenue, quality product data is 
a requirement.  



Quality Data Sells More ProductsQuality Data Sells More Products

DATAnalytics by DATAgility
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The Steps to Data Synchronization



Quality Data Sells More ProductsQuality Data Sells More Products

There are three steps to addressing data 
synchronization in a meaningful and lasting way:

1.
 

Get in sync with yourself –
 

clean up & synchronize the 
product data in all internal systems.

2.
 

Get in sync with your data receiver –
 

compare and 
resolve your two versions of the truth (our program).

3.
 

Use IDW to keep the data in sync!

Get in Sync!
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External and Internal Data Sync
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2007 Data Sync Program

IDEA / NEMA Data Sync Program
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IDEA / NEMA Data Sync Program
 

Participants
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Data Match Report Fields 

•
 

UPC/EAN/GTIN 

•
 

Catalog Number

•
 

Standard Package or Minimum Order Quantity

•
 

Item Status Code

•
 

Distributor Product Category Code

•
 

Description –
 

Display Field

•
 

Price UOM
•

 
List Price  

•
 

T1
•

 
T2

•
 

T3    
•

 
Distributor Published Cost
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Data Field Population 

Based on 
40 

Data Sync 
Reports
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Data is like babies………

Everybody Thinks Theirs is Perfect.Everybody Thinks Theirs is Perfect.And Everybody Is Usually Wrong.And Everybody Is Usually Wrong.
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Data Sync Process: Data Match Report

Only the items that match on UPC qualify for the field analysis.

Sales OpportunitiesSales Opportunities Opportunity for error in invoicing, ordering: Opportunity for error in invoicing, ordering: 
obsolete, discontinued, pending???obsolete, discontinued, pending???

Common items in both systemsCommon items in both systems
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Supplier Only File –
 

Sales Opportunities or Clean Up?

Take time to review this data Take time to review this data ––

 

Let your distributor Let your distributor 
know what to do with this data before your meeting.   know what to do with this data before your meeting.   
Products in the warehouse have a lifecycle Products in the warehouse have a lifecycle ––

 

need need 
to be properly removed from the system.  to be properly removed from the system.  
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Distributor’s Only File –
 

Product Lifecycle or Clean Up?

You may find active items in the distributor system that You may find active items in the distributor system that 
should be added to the warehouse. You may find items should be added to the warehouse. You may find items 
active in their system, but should really  be discontinued active in their system, but should really  be discontinued 
or deleted. A distributor may have inherited all kinds of or deleted. A distributor may have inherited all kinds of 

thingsthings………………even poor data.even poor data.
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Error Summary Report

The error 
summary 
lists all the 
fields that 
were 
matched

 

The error 
summary 
lists all the 
fields that 
were 
matched

Gives the quantity 
of unmatched and 
unpopulated (null) 
records

 

Gives the quantity 
of unmatched and 
unpopulated (null) 
records

Lists the quantity of 
records that didn’t 
match but were 
determined to be 
equivalent

 

Lists the quantity of 
records that didn’t 
match but were 
determined to be 
equivalent

The more zeroThe more zero’’s you see on this report, the better s you see on this report, the better 
––

 
it means a  perfect match.  Unmatched data is it means a  perfect match.  Unmatched data is 

displayed on the field analysis.displayed on the field analysis.
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Field Analysis –
 

Detailed Errors of Summary

Discover data           
disconnects that are the root 

cause of supply chain              
inefficiencies
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Project Results To-Date

IDEA / NEMA Data Sync Program
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2007 NEMA Summary Results 
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2007 NEMA Summary Results

Missing data that is just as damaging as incorrect dataMissing data that is just as damaging as incorrect data
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We’re sinking!No, we’re syncing!

IDEA / NEMA Data Sync Program
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Product Data Governance

IDEA / NEMA Data Sync Program
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CDO

Data
Governance

Stewardship/
Quality Management

Detailed Data Plan

Data Quality Metrics

CDO -

 

Chief 
Data Officer

 

CDO -

 

Chief 
Data Officer

Data Oversight
By Management

Data Oversight
By Management

Owners of Each 
Data Segment

 

Owners of Each 
Data Segment

Includes All 
Company 

Product Data 

Includes All 
Company 

Product Data 

All Data 
Policies and 

Plans Reported

 

All Data 
Policies and 

Plans Reported

Organization for Data Governance
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Getting More Sales

“How does all this help me get more sales?”
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Quality Product Data Gets More Sales (Case 1)

•A distributor recently measured the impact of 
their newly implemented VMI system with three 
major product lines. 

•In two years they increased unit sales by 47%, 
and decreased inventory levels by 38%, both 
attributable directly to the VMI system. 
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Getting More Sales

What does this have to do with data sync?

This distributor tried to implement this 
program for two years, but failed until they 
synchronized their data with the suppliers.
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•An Aftermarket Supplier recently implemented 
the Industry’s Internet Parts Ordering system for 
non-stock items with a distributor, and increased 
special order sales dramatically in three months. 

•Product data synchronization is essential to 
enable these interoperable systems to function.

Quality Product Data Gets More Sales (Case 2)
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A Statement of Quality Data Benefits from a Leading Retailer

“Quality Data Sells More Products!”
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Benefits of Quality Data

Consumers  Find:

•Complete product 
information for 
better purchasing 
decisions

•Improved Product 
availability 

•Lower prices due 
to improved supply 
chain efficiencies

•Higher chance to 
be a returning 
customer

Suppliers find: 

•New Products in 
the marketplace 
faster

•Rich, full, product 
information and 
marketing materials 

•Improved Profit 
Margins and 
revenue growth 

•Fewer deductions 
and order errors 

•Accurate Inventory 
and Logistical –

 
reduce cost of 
transportation

Distributors   Find:

•Increased Sales 
due to better 
product availability

•Improved Profit 
Margins and 
revenue growth 

•Enhanced 
logistics planning

•Higher ROI on 
Technology 
investments

•Lower product 
costs

Repeat Business Repeat Business ■■
 

Increased Sales Increased Sales ■■
 

Increased OpportunitiesIncreased Opportunities
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The Costs associated with Poor Product Data
Consumers Consumers 
Find:Find:

••OutOut--ofof--stocksstocks

••Frustrating Frustrating 
Shopping Shopping 
ExperiencesExperiences

••Higher Cost Higher Cost 
due to due to 
InefficienciesInefficiencies

••Product Product 
features that features that 
are Incorrect are Incorrect 
or missingor missing

••Difficulty Difficulty 
making a buy making a buy 
decision due decision due 
to lack of datato lack of data

Retailers Find:Retailers Find:

••Lost Sales due Lost Sales due 
to outto out--ofof--stocksstocks

••Costly product Costly product 
exception exception 
managementmanagement

••Higher costs Higher costs 
due to Logistical due to Logistical 
errorserrors

••OverOver--Stocking Stocking 
and excess and excess 
inventoryinventory

••Added staff due Added staff due 
to inefficienciesto inefficiencies

••Lower returns Lower returns 
on technology on technology 
investments investments 

Suppliers Find:Suppliers Find:

••Lost Sales due Lost Sales due 
to outto out--ofof--stocksstocks

••Delays in new Delays in new 
product product 
introductionsintroductions

••Higher costs Higher costs 
due to returns, due to returns, 
chargecharge--backs, backs, 
slow paymentsslow payments

••Lower profit Lower profit 
margins due to margins due to 
excess excess 
inventoryinventory

••Inaccurate Inaccurate 
sales reportingsales reporting

No Consumer Loyalty  No Consumer Loyalty  ■■
 

Lost Sales    Lost Sales    ■■
 

Lower Profit MarginLower Profit Margin

And on the web: The quality of your data can drive a 
potential customer your way. Do they checkout?         

Or are they just a click away from your competition!  
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Quality Product Data Defined

One large supplier was asked what they 
considered the data sync payback to be 
and they responded: 

“We now measure it in days, not months”.
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1. Data Management Program Established
2. Understand Receiver Requirements2. Understand Receiver Requirements

3. Determine Data Sources and Needs3. Determine Data Sources and Needs
4. Validate All Required Product Data4. Validate All Required Product Data

5. Sync With All Internal Databases5. Sync With All Internal Databases
6. Sync With External Receivers6. Sync With External Receivers

7. Syndicate Via IDW Process7. Syndicate Via IDW Process

The Essential Steps to Data Synchronization
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It’s great to be
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Questions?

IDEA / NEMA Data Sync Program
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