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CHANGE IS
INEVITABLE.

*EXCEPT IN VENDING MACHINES.

SOURCE: Ross Holman, CIO
Southwest Airlines
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SOURCE: John P. Kotter, Leading Change.
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Drivers of Change
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/ Off-Shoring Customer Preferences
N tural Change Economic Conditions
Government Regulation

Organizational Change

. Mergers & Acquisitions
Reorganization
Technology Innovation
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The Impact of Change
LIVING ON THE FLY
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SOURCE: Chuck Martin, The Digital Estate.



Time and Difficulty in Change
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SOURCE: Paul Hersey & Ken Blanchard, Management of Organizational Behavior.
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Negative Change Curve
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SOURCE: Elisabeth Kubler-Ross, On Death and Dying.



