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Who's got the monkey on their back?
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Has your Customer said they need more Data
than just a Catalog Number, brief Description and basic Pricing
for all your Company’s products?
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“Business Information as a
Competitive Advantage”

The demand for data is pushing the supply chain to
cooperate and collaborate in new ways
to serve Customer needs and the market in general.

1. Can your Company provide the data to meet Customer expectations?
2. Is the data being leveraged to your “Competitive Advantage”?

And most importantly, do you know where these

nuggets of data are and how to maximize their value?
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* Internet search engines are evolving as the primary tool for finding
products / services in the pre-buy stage

« Although online ordering is growing, research remains the dominant
benefit from the user perspective

o “Positioning” through search engines, integrated media strategies,
rich attributed catalog content and blogging may become the future
state of marketing

* Next Gen workforce grew up on the internet, it is their source for
information more than any other resource

o ‘“Attributes” and “Metadata / Metatags” are enablers that allow
search engines and users to find your products
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A Case In Point

e Search for suppliers of product by generic description
* Following was a Search for “Surge Protection”

o Staples office supply store, came up In the results
 Visited their website and online store to “dig deeper”
* Following are some observations from the “dig”

(Think about how you find a website and where the backend
data was that guided you there?)
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Attributed Data plays a role in the
Search > Compare > Select
process...

v" From www.staples.com
Search for Surge Protection

v’ Selected category under
“Technology” column

v' Found “Batteries, Surge & UPS”
Clicked on this product group

v" Which pulled all Surge product
data and displayed in table
(on next slide)
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STAPLES

that was easys

Products

Office Supplies
Benders & Accessories

Boards & Easels

Filimg Supplies
Ganeral Supplias
Labals

Mail & Ship/Maving
Medical & Healthcars
Supples

Paper & Pads

F 0 Motes

Cazh Handling
School & Dratung Supples
Storage & Orgsnizars

wWnting & Correchion

Ink & Toner

i Eind a store

@ Drder by item number

@ | T ype zearch heie .Eo_
Specials

Technology

Baftermes, Surge & LIPS |

Calculators

Computar Actsscanes
Computers & PDAs

Copiers & Fax

Digital Carnerss & Scanners
Drives & Madia

GPS & Mobile Technology
Irik & Tonar Finder

HP3 & Media Playars
Manrtors & Digital Projectors
Matworking & Cables

Office Machinas

Perpharal &FROFY
Printers & All-in-Ones
Shredders

SoMwars

Telaphons & Cammumicatian

My Account

Furniture

Arrriaires

Bookcasas

Carts & Stands

Chasrmats & Floormats
Chairs

Digck OFganizars

Drasks

Fila Cabinats

Furniturs AccEiinrias
Furnitura Collections
Harne & Office Furnishings
Larnps & Lighting

Office Decor & Plants
Pansl Systame Actadaarnes
Shalving

Storage Modular Cabinats

Tablaz

E Majl & Ship/Maving Cleaning & Breskroom 5 Copy and Print
Featured Items
Ceaplesili Mulbyse Paper, 8 [eeberg Standard-Grade Brother TH-FE0 Toner
157" © 11", Case Besin 4' Folding Table Cartndge
$27.98 %39.94 %31.49
000/ Case 4' Table - Each
) Spacial Buy o 4 Special Buy &, Spacial Buy
1-2 i F27.98 Save §5.0%8 1-2 @ $31.49
34 @ $32.99 Only $29.94 aftar 3+ @ $30.49
Save §8.01 h3: Inrtant Frae 256ME BN
Save §8 e
instantiy! .Dﬂﬂs

Details |

Ways to Save

Staples Credit Center
Rebats Center

Request a Catalog

Staples Rewards

Staples 265 Savings®
Staples Teacher Rewards™
20 or More Employees

Policies

Delivery & Returns

Staples Service Plans
Frequently Asked Queshons
Legal Terms & Conditions
Prvacy Statement

‘Warranty Information

110% Price-Match Guarantes

Corporate Information

About Staples

Affiliate Program
Corporate Responsibility
Gift Cards

Investar Information
Jobs

Madia Relations

TEH Esgv Racrder

All proceeds go o tha Gity of Hope

Spacials

Weekly Deals

25%-50% Savings
Furniture Collection Savings
HE Warranty Offer

New at Staples

Clearance Deals

Local Circular

Snlme Markstplace

Sign up for great effers!

Enbar Emad Addiess Go

2957/0=907%

off select
Deals end

Request a Catalog

‘Want a FREE
catalog? Or view
aur Furniturs
catalog online.
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Attributed Data displays as the @ @ Eind a store Plaasa login. TR e

@) grder by item nymber . weany  Uitems, $0.00 =
key features or searchable that was sasy» (®) [Type sechbese | | Go -
Crlteria for user Comparlsons Products Ink & Toner Specials My Account [(THaH Easy Recrdar Customer Service
Producs Main | Office Supplies Technology | Furniture | Customn Produwcts
Campanson Char
v" Products / search could be Surge Protectors - Basic
narrowed by certain attributes; ] 1-10 of|  fsms | P4} 2 3 Newt Shom Al
v' # of Outlets Narean b7: LALE L .
v' Price range h eliv = Campare Selected
v" Products / search results table ldoelie jzcbar® lootsl ~ Exassted Oalvare b 1| 4l SR
v { ] Chgtlet, &-Fook Cor o L
can be sorted by; il o 2 Aadd tocart |
— Eqguipment guarantss
v' Mfr. Name (alpha Sort) 'II'HF:D;Isn:}TELEuI.II.TF:n = Premitim probection wddl to Favootes
v'  Delivery schedule T YRS s ek, 1ot
v' Price (ascend/descend) * Smh Atk e oaing
5 5 filtar bank
v/ Option to select certain
products to compare ' g e N -y igead| e
information (side-by-side) i Add to Cart
i
v' Selected 4 products from $73015 * Protects TVs and A/
. . i Model FEHEOZVOE componants, while
highest priced to others with praYanisy picoues A
features desired
: . i SukindOullet Siaaliasi  Soonded Deban S B e vy 1
v/ Comparison table with |a T g pnen® ;
. . fl utlats Add bo Cart
Attributes displayed R oo
(neXt S“de) :lildTll:asa JOV0E w Idesl far md-lnﬁ: t - S
E'ifs“n":}f?f; BSL modems,
and more
APC 1 Oytlet Syrgedrrest Expgcted Dalivery $20.99|[] selectto by, |1
Mobile Sirge ¥ = 8 Buzinass Emch COMpane
%ﬁ) * 1 Cutlet Dy
i = Compatible with the pudho Cort
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@ Find a store Plzase log in. # Log in & Qrder status

o @ Order by item number 0 items, $0.00
Options to compare products are o R W cant
commonplace on the web

Products Main | ©ffice Supplies | Technology | Furniture | Customn Products

Items You Compared

7 Comgensen 25 CeiELiEd

to alpha (left to right) listing of "
selected products / |a - =1
\/ Attrl bUteS dlsplayed along |eft apc 7 Qutlet Belkin_B Outlpt SurgeMaster Fellqweif_ﬁ Outlelt TriEQ_Lite Isobar® Isotel
side of table Sure S sume o i cue  Outst fstcord
v Supp“ed Values from Mfr or Item No. 521343 461649 387590 TRPISOTELEULTRA
Se|f-deve|oped by Stap|es are Price fUnit $18.35 Each  $31.55 Each $11.90 Each $098.73 Each
displayed in table format Q. Q. B clearance aty.
‘/ O bservat|0ns: i Add tollt:art :dd to C::l Oy, :dd to C::l
v'  Basic data supplied :dd ° C;"
v' Assume these attributes are # of .;E?E 7 8 6 n/a
the most important to user Power cdrd 6 6 6 n/a
. lengtir=
v" Not all Mfrs supplied data AC adagler No Yes No n/a
. . block=spaces
v Llnk to prOdUCtS pl.’OVIdeS user Additmsl Fax/Phone Phonesfax/modem VALuES nfa
with feature/benefits prote@mn
) Connected nia $150,000 45,000 nia
v" Most expensive pI’OdUCt :iﬂgﬁﬂj dr::
displayed no attribUteS Jnulelré’ing nia 1770 330 nfa
v User can enter Qty to order 4u:,"0i|tti:'g'am ing (=30 30 30 n/a
and add to “shopping cart” Maimum spike | /s 30,000 n/a n/a
Response time n¢a <1 n/a néa
Complete 3-line || n/a Tes Tes nfa
protection

| Cancel | | Compare Other Items | | Continue Shopping |
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Competitive advantages in
comparisons need to be clear
and convincing

T Eind a store Plazsa log in.
@) Order by item number
@ 'f-? W CART
that was easys L) | Type tearch hete Go
Products Ink & Toner Specials My Account

Peoducts Main | Office Supplias Technalegy | Fumiturs | Custorm Producks

m Esgy Raordar

Loain = Ouider statug

0 items, $0.00

Checkout

Customer Service

v’ Details of the most expensive
product listed...

v User clicks on description link on
comparison table

v’ Listing of key features shown in
typical catalog format

v Included some Attributes in “long
description”

v Mfr. did not parse or provide
individual attributes to populate
comparison table

v Unless user got to this page, the
sale may have been lost based
on lack of attributed data or
selection of lower priced product
would have reduced the sales
and profit potential

Do your Customers, Distributors

or Specifiers look for similar
information?
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Tripp Lite Isobar® Isotel Premium
Surge Suppressor, 6-Outlet, 6-
Foot Cord

Two inftwo out modular phone jacks, 2850 joule rating. &-ft.
cord.

SLICK HERE for more information on Surge and UPS
Protection,

s §50,000 connected squipment guarantes

& Pramium probection sgamnst surges, spikas and EML/RFI
line noise

» Tough all-metal housing with exclusive isolated filber
bank

® LED signals power problems before eguipment 1= at risk

e Lifetime product warranty

Add to Cark
Tterm Tripp Lite Isobar@ Isotel Premium Expsciad Dalivaes SO98.73 Q. |1
TRPISOTELEULTRA  Surge Suppressor, 6-Outlet, 6-Foot Cord 1 Businass Day Each
Fodel 15OTELELULTRA Add ko Favoribes
Recommended Items I
Cate Loqic Cable Ties Expacted Dalivery $2.49 Oty
i * Hold cables, cords, or wires of any kind ;;_j SR Each A
{ el b Faisar
® Six .75 lang cable bes T T
Iterm o Asgorted colors for easy identification
IM14& 3640
Add to Cart




 How did we get from keyword search to results?
« How did attributes drive these searches?

 What data was used to search for specific products?
 Was there an option for product comparisons?
« Were there enough details to make a buying decision?

e Do you think Staples got this data from their various
suppliers or developed their own?

v Lessons learned — metadata or attributes are key
building blocks for a web-based “positioning” strategy
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Building data for a Competitive Advantage

The reality of web-based search and compare, should be
considered in future strategic planning of content syndication...

Development of the data is only the start of the journey. Leveraging
that data can position your product or service as the Competitive
Advantage in the long term.
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describes the
functionality,

brand or key

features of the
product.

Images, spec
sheets, long
descriptions,
MSDS, RoHS
compliance, etc.
data (often in
other databases
or even in print
form only).
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Building Data from the Bottom Up

Include the primary nouns, keywords, brand names
or slang terms in the metadata for your websites

Utilize MS Excel spreadsheets to list out all
attributes, load into a common database or
utilize a Content Management System

Include enough attributes to drive selection
of products to a single catalog number —
this is the parametric / searchable criteria

Establish the most important selection
criteria by product category (e.g. what is the
primary noun that describes the product, is
it a plug, receptacle, connector, etc)
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Building Data from the Bottom Up

Start with a simple 3 step process... (using a spreadsheet approach)
1. List all products by Generic category — often the “Keyword”

2. Identify the Key Attributes associated with Product Selection

3. Populate Values with standard terms and links to reference docs

Product Group Attribute 1s | Attribute 2s | Attribute 3s | Attribute 4s | Attribute N
(primary noun) (searchable) | (searchable) | (searchable) | (searchable) | (non-search)
Plugs Type (ad)) Amperage Voltage Color Image
Receptacles Type Amperage Voltage Color RoHS
Switches Type Poles, Wires | Voltage Color Gangable
Inlets Type Amperage Voltage Material Drawing

Who knows this Stuff?
Where is this type of data in your company?
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Getting the Competitive Advantage

* Build a single repository (dbase internal / IDW external) for content

* Review options for PIM (product information management) tools

* Integrate new product launches with requirements to populate database
» Always include the product Brand / Trademark name as an attribute

« |dentify the “grade” of products (industrial, commercial, residential)

* Include enough attributes to differentiate one product from another

 Tie important non-structured data as an associated attribute (N)

* Include marketing descriptions that tell why the product is better than X
» Educate product management and technical support staff

Data Syndicate

Central Database
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Getting the Competitive Advantage

» Develop a “metadata” strategy... which includes, keywords & metatags
- Embed these in the source code of all of your web pages
- Allow 2 to 3 days for search engine bots and spiders to index
- Check your results, have content owners conduct searches
- Although search engines offer options to purchase keywords,
properly placed metadata can push your site
to the top of search results

Source code

Company <brand name>
Product <trademark>
Keyword <electrical, plug>

.
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Get the monkey off your back...

Data differentiation is as important
as product or service differentiation
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Summary
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Audience Suggestions - Tips & Tricks
Leveraging IDW
Know your Options
Wrap-Up

Thank You
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